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Key to abbreviations used: 
 

SEN: Special Educational Needs 
SEND: Special Educational Needs & Disabilities 
SENCO: Special Educational Needs Co-ordinator  
EP/Ed Psyc: Educational Psychologist 
SpLD: Specific Learning Difficulties 
EHCP: Education, Health & Care Plan  
ISEN: Individual Sweep of Educational Needs  
DfE Department for Education 
COP Code of Practice 
SMART: Specific, Measurable, Achievable and Realistic Targets 
ENF: Exceptional Needs Funding 
HCC: Herts County Council  
LA: Local Authority 
 

 
 
 
 



 

 

 
 
 
 
 
 

1. Compliance: 
 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 (July 2015) 
and has been written with reference to the following guidance and documents:  

• Equality Act 2010: advice for schools DfE Feb 2013  

• SEND Code of Practice 0 – 25 (DfE July 2015)  

• Schools SEN Information Report Regulations (2014) (www.sendgateway.org.uk)  

• Supporting pupils with a medical condition (April 2014) 

• The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013 

• Safeguarding Policy 

• Accessibility Plan  

• Teachers Standards 2012 

• This policy was created by the school’s SENCo with the SEN Governor in liaison with the SLT, staff 
and parents of pupils with SEND  

 
2. Aim 

  
Bengeo believes that every child is unique child. We aim to provide an environment that facilitates every child 
to fulfil their learning potential and be equipped with the necessary knowledge and skills to transfer 
successfully to later life. We hope to raise the aspirations an expectations for all pupils with SEND and we 
provide a focus on outcomes for children and young people. 
 
Bengeo Primary School are committed to provide a broad and balanced curriculum for all children . We regard 
every child as an individual learner. Quality first teaching in every class provides a personalised curriculum 
(using The National Curriculum 2014 is our starting point) that uses a range of strategies to engage and 
motivate children. Every teacher in the school is a teacher of every child in their class including those with a 
SEN. 
 

3. Objectives 
  
 1. To identify and provide for pupils who have special educational needs and additional needs 
 2. To work within the guidance provide in the SEND Code of Practice, 2015 
 3. To operate a “whole pupil, whole school” approach to the management and provision of support for special 
educational needs  
4. To provide a Special Educational Needs Co- ordinator(SENCO) who will work with the SEN Inclusion Policy 
5. To provide support and advice for all staff working with special educational needs pupils 
 

4. Identifying Special Educational Needs. 
 
The Code of Practice state that there are re are four broad areas of SEN:  

• Communication and interaction. 
• Cognition and learning. 
• Social, emotional and mental health difficulties. 
• Sensory and/or physical needs. 

 
THE SEN COP states 2015 
 
 “A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her.  
A child of compulsory school age or a young person has a learning difficulty or disability if he or she: has a 
significantly greater difficulty in learning than the majority of others of the same age,  
or  

http://www.sendgateway.org.uk/


 

 

• has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided 
for others of the same age in mainstream schools” 
 
Children may have special educational needs either throughout, or at any time during, their school career. This 
policy aims to support curriculum planning and assessment for children with special educational needs taking 
account of the type and extent of the difficulty experienced by the child. We aim to raise the aspirations and 
expectations of those pupils with SEN, focussing on outcomes for those pupils. We also consider what is not 
SEN but may impact on progress and attainment, such as:   

• Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for all settings and schools 
provided under current Disability Equality legislation – these alone do not constitute SEN)  

• Attendance and Punctuality 

• Health and Welfare 

• English as an additional Language 

• Being in receipt of Pupil Premium Grant  

• Being a Looked After Child 

• Being a child of Serviceman/woman 
 
 

5.  A graduated approach to SEN support:  
 
At Bengeo Primary, we follow a graduated approach to identification and support. Class teachers are 
responsible and accountable for the progress of all the pupils in their class, including where pupils receive 
support from teaching assistants or specialist staff. We believe high quality teaching targeted at their area of 
weakness and differentiation for individual pupils is the first step in responding to pupils who have or may have 
SEN. Class teachers are responsible and accountable for the progress and development of the pupils in their 
class, including where pupils access support from teaching assistants or specialist staff.  
 
Slow progress and low attainment do not necessarily mean that a child has SEN. Any concerns will be 
discussed with parents: we consider, what work has to be done before, by whom? (the Code of Practice 
suggests that pupils are only identified as SEN if they do not make adequate progress once they have had all 
the intervention/adjustments and good quality personalised teaching. 
 
 SEN Support Where it is determined that a pupil does have SEN, parents will be advised of this and the pupil 
will be added to the SEN list. The aim of formally identifying the child with SEN is to help the school ensure 
that effective provision is put in place and to remove barriers to learning. The graduated support provided 
consists of a four part, cyclic, process: 
 

• Assess 

• Plan  

• Do  

• Review  
 
This is an on-going cycle to enable the provision for pupils to be refined and revised, as the understanding of 
the needs of the pupil grows. This cycle enables the identification of those interventions, which are the most 
effective in supporting the pupil to achieve good progress and outcomes.  
 
Assess:  
The class teacher, working with the special educational needs co-ordinator (SENCO) will carry out analysis of 
the pupil’s needs based on observations, previous progress and attainment plus behaviour. As well as this the 
views of the parents and pupils will be sought, plus in relevant cases advice from external support services will 
be considered. If it is decided that the pupil does not required SEND support their progress will be monitored 
and reviewed in the next cycle. 
 
Plan:  
Once it has been decided to provide a pupil with SEND support, parents will be formally notified and their 
status changed to School Support. The class teacher, SENCO and parents will work in consultation to put in 
place reasonable adjustments and support, as well as discuss the expected impact on progress, development 
or behaviour. This is reviewed in line with the school’s assessment cycle. All staff working with the pupil are 



 

 

made aware of their needs, the outcomes and the support strategies required. A pupil profile will be set up with 
targets according to need and what support that has been put into place. 
 
 Do:  
The class teacher remains responsible for working with the child on a daily basis. Where the interventions 
involve group or one-to-one teaching away from the main class teacher, they retain responsibility for the pupil. 
Class teachers will work alongside any teachers and teaching assistants involved, to plan and assess the 
impact of support and interventions and how the support could be linked to classroom teaching. 
 
Review: 
The effectiveness of the support and interventions and their impact on the pupil’s progress will be reviewed 
with the class teacher and SENCO in line with the school’s assessment cycle. These impacts, as well as the 
views of the parent’s and pupils, will feedback into the analysis of the pupils’ needs. The next steps in support 
will be based on the outcome of the review. If it is felt that the pupils’ needs require greater support specialist 
advice may be sought with the consent of the parents. If, despite taking relevant and purposeful action to 
identify, assess and meet the SEND of the child (including receiving support from specialists), the child has not 
made expected progress, the school with parents will consider requesting an Education, Health and Care 
(EHC) plan. 
 
 Referral for an Education, Health and Care Plan  
 
If a child has lifelong or significant difficulties, they may undergo a Statutory Assessment process so the Local 
Authority (LA) can determine whether it needs to make provision for the child in accordance with an Education 
Health Care Plan (EHCP). This assessment is usually requested by the school, but can be initiated by a 
parent. The purpose of an EHC plan is to make special educational provision to meet the special educational 
needs of the child or young person, to secure the best possible outcomes for them across education, health 
and social care and as they get older, prepare them for adulthood. 
 

6. Supporting Pupils and Families with Medical Needs 

 
The school recognises that pupils at school with medical conditions should be properly supported so that they 
have full access to education, including school trips and physical education. Some children with medical 
conditions may be disabled and where this is the case the school will comply with its duties under the Equality 
Act 2010. Some children may also have special educational needs (SEN) and may have a statement, or 
Education, Health and Care Plan (EHCP) which brings together health and social care needs, as well as their 
special educational provision and the SEND Code of Practice (2014) is followed.  
To see further how pupils with medical conditions are supported please see Supporting Children with Medical 
Conditions policy. 
 
 
 
 

7. Monitoring and Evaluation of SEND 

 
The SENCO monitors the movement of children with SEND. The SENCO provides staff and governors with 
regular summaries of the impact of the policy on the practice of the school. Success indicators of the school’s 
policy include: 

• early identification of any pupil’s SEND 

• the use of best practice when devising interventions 

• the wishes of the pupil being taken into account 

• successful partnership between educational professionals and parents 

• regular reviews of intervention programmes 

• the extent to which standards have improved generally across groups of pupils with identified SEN 
 
Progress is monitored by: 

• analysis of attainment and progress 



 

 

• results of National curriculum and SATS test and other relevant tests 

• reading and spelling assessment 

• monitoring of Pupil Profile targets 

• progress on P Scales and P steps (Pre National Curriculum) 

• other assessments 

• attendance 

• Teacher assessments 
 
The SENCO is involved in supporting teachers involved in drawing up targets for children with SEND. The 
SENCO and the Head Teacher hold regular meetings to review the work of the school in this area. The 
SENCO and the named governor, Libby Mountford, with responsibility for special needs also hold regular 
meetings. 
 

8. Training and Resources 

 
Staff attend INSET courses aimed at developing existing skills and knowledge in the area of SEN.  The 
SENCO attends local SENCo Cluster Meetings and informs staff of issues raised.  The SENCO also delivers 
INSET training when appropriate and members of staff regularly attend INSET delivered by the local Specific 
Learning Difficulties Base. 
 
Teaching Assistants attend local INSET such as that provided by the Speech and Language Therapy Service 
and Advisory Teacher Service for Autism and regularly liaise with the SENCO and Class Teachers. 
 
 

9. Roles and responsibilities 

 
Special Educational Needs Coordinator: 
 
At Bengeo Primary School the SENCO will hold the National Award for SEN coordination and will work closely 
with the Headteacher and has responsibility: 
 

• to ensure that the Code of Practice 2015 is being followed 

• to manage the day-to-day operation of the policy; 

• to co-ordinate the provision for and manage the responses to children’s special needs; 

• to support and advise colleagues and keep them up to date with SEND policy changes both 
locally and nationally 

• to maintain the school’s SEND provision; 

• to contribute to and manage the records of all children with special educational needs; 

• to manage the school-based assessment and complete the documentation required by outside 
agencies and the LA; 

• to act as the link with parents; 

• to act as link with external agencies and other support agencies; 

• to monitor and evaluate the special educational needs provision and report to the governing 
body; 

• to manage a range of resources, human and material, linked to children with special 
educational needs. 

• to maintain resources and a range of teaching materials to enable appropriate provision to be 
made 

• keep up to date through SEND training and share this with colleagues as appropriate 

• to support the use of  provision maps, keeping them updated along with termly progress 
meetings 

• to update the SEND policy and SEN information report. 
 
Governing Body: 
 



 

 

The governing body has responsibility to secure the necessary provision for any pupil on roll identified as 
having special educational needs. The governing body also ensures that SEND provision is an integral part of 
the SEND action plan. 
 
Class Teacher:  
 
Teachers are responsible and accountable for the progress and development of the pupils in their class, 
including where pupils access support from teaching assistants or specialist staff.  
This includes:  

i. Identifying children with SEND with the support of the SENCO.  
ii.  Devising and implementing learning strategies and support for individual children  
iii.  Reviewing and setting new targets with parents and children  
iv.  Liaising with the SENCO to ensure the needs of individual pupils are met through the implementation 

of the identified strategies/interventions.  
v. Implementing the school Special Educational Needs and Disabilities Policy.  
vi. Undertaking any training suggested or supplied by the school.  
vii. Remaining responsible for working with the child on a regular basis.  
viii. Working closely with Teaching Assistants, Learning Support staff and specialist staff involved, to plan 

and assess the impact of support and interventions and how they can be linked to classroom teaching. 
 

10. Accessibility 

Special facilities/access to building: 
Bengeo School has an accessible toilet and shower in both the KS1 and 2 building. We have a portable ramp 
that can be moved to doors, our school car park has a disabled bay. We also have an accessibility plan to 
continue to improve the accessibility of the school Adaptations and reasonable adjustments will be made for 
individuals where needed. This will be planned for on an individual basis.  
 

11. Allocation of resources: 

 
School budget is decided by Head and Governors for SEND. Within the budgetary constraints, support is 
allocated according to the level of need. In order to maintain and develop the quality of teaching and provision 
to respond to the strengths and needs of all pupils, all staff are encouraged to undertake training and 
development.  All teachers and support staff undertake induction on taking up a post and this includes a 
meeting with the SENCO to explain the systems and structures in place around the school’s SEND provision 
and practice and to discuss the needs of individual pupils. ∙ The school’s SENCOs regularly attend the LAs 
SENCO network meetings in order to keep up to date with local and national updates in SEND. 
A small minority receive additional funding from the EHCP Banding process or if an EHCP has not been 
applied for interim funding can be applied for through a local high needs funding panel. (This can be used in a 
variety of ways to support the needs of the pupil). 
 

Teachers and facilities from outside the school: 
The school works closely with specialist teachers from Integrated Services for Learning Team and 
the Specialist Provision outreach Teams, who provide advice and support for some pupils with 
additional needs. 
Specialist teachers are consulted for advice on the education of individual pupils with specific needs. 
They also provide staff INSET on teaching children with those needs. 

 
Partnership with parents: 
The relationship with parents and school is extremely important in the child’s educational progress. 
The school will be open and responsive to expressions of concern from parents and to information 
provided by parents. Every effort will be made to involve parents in the progress of their children and 
any linked meetings with outside agencies. 
The school holds termly parent/teacher consultation evenings when general points of concern can be 
discussed. Other concerns of parents and teachers can be discussed at greater length by 
arrangement whenever necessary. Targets for children with an SEN or Disability -where reasonable 



 

 

adjustments are made- are reviewed termly and parents will always be invited to be involved in the 
process.  
 
Links with other schools: 
It is essential to ensure effective continuous support of the child’s special needs when he/she 
changes schools. 
Bengeo School has close links with our local feeder schools and carries out transitional work during 
the Summer Term. Full information is requested from previous schools when a child transfers to 
Bengeo. If a child leaves Bengeo we send on full information, often followed by a telephone 
conversation and sometimes a visit. 

 
Links with outside agencies: 
Bengeo has close links with the Education Support Services and with Health and Social Care, and 
requests support and guidance when necessary, as part of the Plan, Do, Review process. Teachers 
will have consulted with parents and the SENCO at all stages of the process. 
 

12. Review 
This Policy should be read in conjunction with the school’s policies for: 
Accessibility 
Complaints 
Behaviour 
Data Protection 
Supporting children with Medical Conditions 
 The Curriculum Committee of the Governing Body reviews this policy annually and considers any 
amendments in light of the annual review findings. The outcome of the review is reported to the full governing 
body. 
 
 

 


